W DRAFT AGENDA
Winch este.r,) . OLD TOWN DEVELOPMENT BOARD MEETING

old town winchester |/Zegezetcz~ City Hall, Exhibit Hall- 4™ Floor
September 4, 2014

1. Call to Order
¢ Review of Previous Meeting Minutes
e Expenditures Report Review

2. Chair Updates
e Chair nominations

3. City Council Updates

4. Committee/ Work Plan Updates
¢ Design
¢ Promotions
¢ Economic Restructuring
e Organization

5. Parking Validation Coupon Program

6. Downtown Manager’s Updates
e Virginia Main Street Meeting in Winchester
e OTW App
e Event Updates
o Friday Night Live — August 15
o Sunday Jazz Series
e Other

7. Old Town Winchester Business Association
8. Public Comments

9. Adjournment: Next meeting — The next regular meeting will take place October 2, 2014 at 5:30 in City Hall
4™ floor exhibit hall.



Draft Minutes

4
Winch P-StQI‘f) _ OLD TOWN DEVELOPMENT BOARD
old town winchester |/Zegerzecz Rouss City Hall, 4" Floor Exhibit Hall Winchester, Virginia

August 7, 2014
5:30 PM

Attendees: Lauri Bridgeforth (Chair), Terry Bohan, Beau Correll, Cory Garman, Mark Lore, Rick McClendon
and Susan Touchette. Downtown Manager: Jennifer Bell. City Manager: Eden Freeman. Absent: Scott
Dawson, Marilyn Finnemore, and Andrea Smith. (Notes taken by Sarah Acuff Chapman)

Call to Order

Chair Updates - Lauri

Welcome to our new City Manager, Ms. Eden Freema oductions by Board members.

OTDB Binders handed out — OTDB Information, memberhstv mmittee information, agenda and
minutes, etc. Add information to binder as needed.
Approval of Previous Meeting Minutes — appr '
Expenditures Report — no questions. ‘

Special Events Policy. Would lik
Added a paragraph about log :
information — unless it is in an or
extra. No formal answer to questlon of ch
as pollce officers, b

er police. Under Administrative
= there was a motion to have the

that there is no tegal requiren
requirement. Refer: tc RISk A

cil, it will go to Administrati
Special Events Poli y to Council. Seconded Passed unanlmously

the best turn out yet.

er resiéhed In October, there will be 2 vacancies, as Lauri is aging off.

‘ Ieadershlp qualities and who can get thlngs done with the City. OTDB By-
for January elections. Appomtments are made at the meeting and voted

currently Vice- chalr and’wullmg to serve as Chair. Still requires an election. Vice- cha|r does not
automatically become Chair. Address the situation at next month’s meeting. Contact Lauri about interest
in the positions.

City Council Updates — Eden

There is nothing on the Tuesday agenda pertaining to Old Town.
National Ave. Gateway project? Proceeding. Plan to start September 8 or 9 and be completed by the end
of the year.

Committee/ Work Plan Updates

Design — Cory
o No formal meeting. Planned to attend BAR meeting regarding facade grant applications, but
applicant not ready yet.



Promotions — Mark
o Not alot going on.
o Planning October Piccadilly Street event. Secondary district focus. Block Party idea. Three meetings

with merchants group so far. Discussing street closure and time. Planning to have a scavenger hunt,
bands. A family event.

Economic Restructuring — Scott absent
Organization — Rick
o Nothing to report.

Parking Coupon Program
[

Background: OTDB/WPA partnership. Purchase coupons fro the WPA to use in the machines at the
garages. Estimated $20,000 paid for the validation mack ‘OTDB pays for some coupons. Do businesses
get a discount if they purchase coupons? No — WPA. dete s that. Question is, should the program
continue or be discontinued? A committee could take this research. Other locations advertise who

validates. Survey with 24 responses so far. Only h

back. Seconded Discussion. ; s
Move to amend motion to 1 person. Motio
approved unanimously. ‘

App stores for Old Town Winchester. Email Jennifer
ertised at FNL. Opportunity for businesses to add

24/7 reserved spaces. am-6pm reserved spaces.

World Series — Giving out tote bags with Shopping/Dining Guides, business flyers. Hope visitors will come
downtown during free time.

Facade Grants — initial review with zoning. Very few need to go to BAR review. Some needed details for
administrative review.

Promotional & Marketing materials distributed.

OTWBA — Ryan Hall

Appreciated the increased police presence. Seems to have petered out in recent weeks, though,
throughout the day. Jennifer - spoke with Officer Rounds and he is willing to come to an OTWBA
meeting to discuss issues. Using plain clothes, bicycle, walking. Comment that there have been many
people riding bikes on the mall lately. Seem to prefer to know when officers will be downtown. Ryan -
Perhaps better education for merchants is needed regarding amount of coverage. Terry — has seen more
police coverage than before. Community policing instead of 1 mall officer. Commend the police.




WATTS Event scheduled for Sept. 5. Same day as the Downtown Tailgate. Jennifer — working with event
organizers to coordinate.

OTWBA is willing to help with the Piccadilly Block Party. Just need some direction.

Next meeting is Sept. 2 at 6 p.m. at the G.W. Hotel. There wasn’t an OTDB representative at the August
meeting.

Ryan has previous meeting agendas on file.

Public Comments — Will Mason, eM Restaurant.

Street Closings a lot on Boscawen. Curious about process to close. Is there a notification system for
tenants? Does not receive emails from the city. ;
o Police Dept. makes the decision to close the street based:
people on the walking mall during events and crossing
More events and new events. Difficult to anticipat,
During events, street sometimes hosts bathrooms
Impact?
o East Side/West Side. Terry - support closin
o Jennifer — notification can be better. C
with Events Team.

 public safety. Increase in number of
‘street. Safer to have it closed during events.
number of attendees.

for larger events bu‘t’”]c ybe not for the fringe events.

Issue with crosswalks. No 5|gnage that t
to do something soon. ‘

o What happened
declined. L
No sign, no crosswalk lines,
o Jennifer will check with th




FY 2015 August Expenditures

August
Professional Services/Special Events Budgeted Expenditures Current Balance
Monthly Retainer - August $72,708.00 $5,945.00
Event Expenses W-40 $4,743.67
Event Expenses W-41 $4,405.86
Event Expenses W-42 $4,710.28
Event Expenses W-43 $4,859.54
FYTD Account Total $196,700.00 $24,664.35 $140,531.95
August
Professional Services/Other Budgeted Expenditures Current Balance
Web Content Management for July $450.00
Annual Web Hosting Fee $165.00
FYTD Account Total $10,100.00 $615.00 $9,485.00
August
Postal Services Budgeted Expenditures Current Balance
City Hall Postage - July $0.69
FYTD Account Total $500.00 $0.69 $499.31
August
Telecommunications Budgeted Expenditures Current Balance
Work Cell Phone for july $49.77
FYTD Account Total $720.00 $49.77 $670.23
August
General Liability Insurance Budgeted Expenditures Current Balance
VML - July $812.12
FYTD Account Total $250.00 $812.12 -$562.12
August
Travel/Mileage & Transportation Budgeted Expenditures Current Balance
Farmville Transportation $209.44
FYTD Account Total $660.00 $209.44 $450.56
August
Travel/Meals, Lodging, Registration Fees Budgeted Expenditures Current Balance
Farmville Lodging $186.42
Farmville Meal - July $22.00
FYTD Account Total $500.00 $208.42 $291.58




FY 2015 August Expenditures

August
VA Arts Local Challenge Grant Budgeted Expenditures Current Balance
Shenandoah Arts Council $3,333.00
Bluemont Concerts $3,333.34
FYTD Account Total $10,000.00 $6,666.34 $3,333.66
August
Membership & Dues Budgeted Expenditures Current Balance
Kiwanis Club of Old Town $120.00
FYTD Account Total $495.00 $120.00 $375.00




e Virginia Main Street Essentials
‘ﬁ?ﬁﬁﬁ' Organization and Promotion

September 9 and 10, 2014 — Winchester, VA

September 8. 2014 — For Early Arrivals

7 p.m.: Welcome Reception - George Washington Hotel, Half Note Lounge

September 9. 2014 — Day One

8:00 a.m.: Registration and Refreshments — George Washington Hotel, Grand Ballroom

8:30 a.m.: Welcome and Introductions
Jennifer Bell, Downtown Manager, City of Winchester
Eden Freedman, City Manager, City of Winchester
Lauri Bridgeforth, Chair, Old Town Development Board

9:00 a.m.: Overview
Kathy La Plante, Senior Program Officer and Director of Coordmattng Program Servzces will highlight the
Jollowing Organization topics on day one of the workshop.

9:30 a.m. — 10:30: Organization Topics

I Selling Your Main Street Program that results in a culture of engagement (money and time) from
everyone in the community. - :
i.  Elevator Speech ' S
ii. ~ Why should I support your program” How do you 1nv1te people to participate now?
iii.  Public Relations —making your case

10:30 Breg,l;"f‘i  '7' :

10:45 - 12000r anization Topics

[I.  Fundraising for Downtown and Main Street
i.  Components of a Fundraising Plan
ii.  Funding and Fundraising Strategies
a. Message
b. Tools (letters, social media, events)
iii.  Board of Directors role in Fundraising
iv.  Staff Role in Fundraising

12:00 p.m. — 2:00 p.m.: Buffet Lunch & Enjoy Downtown — Brewbaker’s Restaurant (168 N. Loudoun Street)

2:00 p.m. — 3:15 p.m.: Organization Topics

II.  Volunteer Recruitment and Management Strategies
i.  Volunteer Success Stories — who is your best volunteer and why?

3:15 p.m. Break

Virginia Main Street Essentials ~ Sept. 9 — 10, 2014 ~ Winchester, VA



3:30 p.m. - 4:30: Organization Topics
IV.  Managing the Scope of Work for Organization through Work Plans

4:30 p.m. —5:00 p.m.: Introduction to Main Street Winchester
Jennifer Bell, Downtown Manager, City of Winchester

5:00 p.m.: Adjourn & Optional Guided Walking Tour of Downtown

6:30 p.m.: Cajun-Inspired Buffet Dinner & Jazz Concert at the Taylor Pavilion, 125 North Loudoun Street
Catered by: The Cajun Experience
Music by: Shenandoah University students

September 10, 2014 — Day Two

I. Assessing Your Promotional Calend:
i.  Vision

Objectives

V. Measuring and Promoting the Economic Impact Promotions
i.  Real numbers
ii.  Testimonials

VLQ&A

3:00 p.m.: Adjourn

Virginia Main Street Essentials ~ Sept. 9 — 10, 2014 ~ Winchester, VA



